
Report Date: 11/30/00 Reporting Period: 10/26/2000 – 11/25/2000
Project: Pump Stations G-310 & G-335 Engineer of Record: Prescott Folett/Brown & Caldwell 
Contract No.: C-E204 Contractor: Harry Pepper & Associates
Description:

Scheduled Percent Complete Dollars: Actual Percent Complete Dollars:
(From Approved Baseline Schedule) (From Current Schedule)

Scheduled Percent Complete Time: Actual Percent Complete Time:
(From Current Schedule) (Calculated From Dates)

Original Contract M/WBE Goal (%): 15.4 Original Contract M/WBE Attained to Date (%): 16.0
Projected M/WBE at Completion (%): 14.5

Date of Contract: 5/26/98 Schedule Earned  to Date $31,631,668
Contract Start Date: 7/24/98 Current Retainage Held $1,641,125
Original Completion Date: 7/22/00
Liquidated Damages: $/day $6,000 Value Current Stored Materials $0

Actual Start Date: 7/24/98 Original Contract Amount: $31,079,015
Adjusted Completion Date: 10/23/00 Change Orders Approved: $1,871,131
Current Schedule Completion Date 11/8/00 Revised Current Contract Amount: $32,950,146
Approved Contract Time: Days 730 Change Order Per Cent: 6.02%

Pending Modifications:
Time Extensions Requested Days 92
Approved Extensions: Days 92 Pending Revised Contract Amount: $32,950,146
Time Extensions Pending 0

Remaining Contract Contingency: $525,685
Last Schedule Update (Date): 10/26/00
Ahead (Behind) Schedule Days -16
Contract Time Used: Days 826

Financial Exceptions & Comments:

Schedule Exceptions & Comments: No schedule received this month due to closeout
Subst. Completion G-310 on 10/2, G-335 on 10/11
Final completion expected by 12/15/00. 

Project Resident Engineer's Comments: All pending change orders included in above revised Contract Amount.

Name: Signature:
Craig E. Wilson, 561-791-4190, x 4447 On File

Contract Schedule Status: Financial Summary:

94.29%

South Florida Water Management District

Everglades Construction Project

MONTHLY CONSTRUCTION PROGRESS REPORT
(Note: This report is prepared for project progress monitoring purposes)

Outflow Pump Station G-310 is located at the southern tip of the STA-1 West project.  The pump station will have a 
maximum capacity of 3,040 cfs and will discharge to the Loxahatchee National Wildlife Refuge, also known as, WCA 
1.  The substructure will extend from about  -15 feet MSL to an operating floor level of +32 MSL.  The superstucture 
will rise to a height of about +66 MSL.   The G-310 project includes construction of the STA-1 West discharge canal 
and tie-back levees.

Outflow Pump Station G-335 is located at the southeastern corner of the STA-2 project.  The pump station will have a 
maximum capacity of 3,040 cfs and will discharge to Conservation area 2A.    The substructure will extend from about  
-15 feet MSL to an operating floor level of +30 MSL.  The superstucture will rise to a height of about +64 MSL.
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